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The Execution Layer for Enterprise
Kitchen Operations

@ A-powered dish image capture and analysis for ion and jon visibility.

PlateScan-£15®

Eye in the Sky - Kitchen pass visibility
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Presentation & Execution Summary

Top Opportunities

Garnish Placement
4 3% vslast week
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92%

Portion Balance
Presentation Score 1T 6% vslast week

1 8% vs last week Plate Cleanliness

4 2% vslast week

EXECUTION VISIBILITY

Plates Captured Passed First Time Resend Rate Flagged Plates
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Restaurant Systems Don’t See Execution.
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POS

What was sold
(orders & transactions)

V —
WV —

~&
Recipe / Inventory

Operational standards &
expected execution
(recipes, portions,
ingredients)

EXECUTION

What actually happened
at the plate
(portion, presentation,
consistency)

Execution is rarely measured




PlateScan - Creates Enterprise Visibility at the Pass
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| PlateScan-EIS® v
POS Recipe / Inventory
Eye in the Sky, Exection Data Layer PlateScan-
What was sold What should happen Closed LOOp
(orders & transactions) (standards & ingredients) What actually happene d Visibility, Consistency.
(at the kitchen pass) Guest experience protection.
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Execution Visibility Presentation Consistency
(What left the pass) (Arrangement & Cleanliness) (Color & Ingredients)

Enterprises can now measure what leaves the kitchen
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Enterprise-Wide Kitchen Execution Visibili
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G Technology, Tour Mens

Presentation Portion Waste Exposure Guest Risk Exposure Total Scans Active Locations
o 0 $407,568 14.0M 1,085
84.1% 83.5% $11,689
Menu Item Analysis A% 8%
Station Performance
Location Performance Map Performance by State
Portion Waste Summary
State Locations Paortion vs Prior Ma
Menu Item Leaderboard Ohia 130 v 013
Recipe Verification > California 10 & 210
lllinois 115 Al
Georgia 15 & 170
North Carclina 85 B7 ¥ 0.0%
@ OnBrand Florida 83 B1.1% ) a4 200
Off Standard
+ -
4 Tennessee 55 18
- Arizona 52 847 a5
Enterprize Execution Trend (30 day avg) Top Rizk Locations Top Performing Locations
Location Portion rior Mao: Loc:
Raleigh #3740 NC 60.0% ¥ 5.3 Nashville #3931 ™ 97.8% A& 3%
Philadelphia #2478 PA, 60.5% ¥ 36% New York #2353 NY BA% A 13%
Las Vepas #2454 N 61.0% ¥ 5.3 Cinginnati #1811 OH 92.5%
Memphis #3421 ™ B4.1% ¥ 66% Fort Worth #3296 T% 91.9% A 29%
Cleveland #3614 OH B4.7% ¥ 8% Salt Lake City £2026 uT 91.8% i
Jacksonville #1563 FL B4.7% ¥ 1% Columbus #3504 OH 90.7%
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Station Performance Into Targeted Coaching
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FooQai Station Performance
Gur Technalogy, Your Menu Understand execution variance by station and shift o drive targeted coaching PastMonth
Presentation (Al ststions - month Portion (48 stations - month 5cans (Al stations - man
Menu fiem Analysis 84-50/0 0.0% s prior month 82-1%! 4.4% vs prior month 10384 ::» vs prior month

Stafion Performance

Portion Waste Summary

Execution Trend (30 day avg)

Menu Item Leaderboard

Enterprize Performance

Recipe Verification

Ran

by overa

Station Scans Presentation Portion Execution (Overall) Menthly change
Expo Pass 5701 34.6% 82.8% 54.7% ¥ 0.4%
Pantry Station 476 34.8% 81.6% 54.4% 0.0%
= H Grill Station 1588 34.4% 81.1% 54.2% 0.0%
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Measure Menu Iltem Consistency Across Every Location

Recent scored dishes

Foogai Menu Iter'nr Analysis

Our Techaoiogy. You

May 2025 < >

Portion & Presentation Trends

0% [

Station Performance 88 3 4 S 8, 7.8 9
10 11 12 13 14 15 16
Portion Waste Summary 849
2 17 18 19 20 21 22 23
Menu Item Leaderboard ) ) 24 25 26 27 28 29 3

Enterprise Performance

Recipe Verification
Menu Items All menus v

Clear item filter

May May 2 Ma May 4 May 5 May 6
Pesto Bolognese
Freddy's Smokehouse Nachos
< Py
) On-Brand
Scored p'ate = Freddy's Smokin' Duo
owing the . " @ Oft-Brand i
) Off Standard Brisket Burnt Ends Platter
Fried Calamari
Plate Image Dish Name Portion Weight (oz) Presentation Reason Scan Time
Southern Sliders
Fried Calamari i Al190z ® o May 6, 2:29 PM Brisket Burnt Ends Sandwich
1/2 Rack Ribs w/Side
I : Fried Calamari @ A710z @ Arrangement May 5, 1 v i
: hipotle la
Chicken Parmigiana
2 Fried Calamari @ v950z 5] Cleanliness May 4, 6:29 PM
. Freddy's Smokehouse Chopped Salad
Spaghetit & Meatballs
Fried Calamari @ A190z @ < May 4, 6:16 PM
oy Full Rack Baby Back Ribs
Pappardelle Bolognese
< - Fried Calamari v 15.7 0z Color May 4, 1:17 PM
y
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PlateScan-E15°

Eye in the Sky - Kitchen pass visibility

) PastWeek v

Presentation & Execution Summary

Top Opportunities
Garnish Placement
o 4 3% vslast week
9 2 /0 Portion Balance
Presentation Score T 6% vs last week
1 8% vs last week Plate Cleanliness

4 2% vslast week

Thank You! e

Plates Captured Passed First Time Resend Rate Flagged Plates

1,248 89% 1% 23

TREND (7 DAYS)
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CEO
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